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APPLICANT'SFEASIBILITY REPORT

1. Existing Facility. Briefly describe what facilities you currently have or how serviceis currently provided.
12 residential cabins
Dining Hall
Boat house with meeting space
Arts and Craft Building
three housing buildings for staff
Office building
Meeting Space area with rooms
Barn

2. Proposed Facility. Describe what you want to purchase or construct. Indicate what the facility will be used for, approximate size,
and expected method of procurement. For buildings indicate location, basic materials or type of construction, and attach a sketch or
working drawings. For items of major equipment, indicate new or used, existing or custom-built, and any special features.

ltems are a replacement of current items that are past their life cycle like roofs,
siding, etc.

3. Need for the Facility. Indicate why the proposed facility is needed.

The Y's aging facilities require  constant  maintenance, increasing costs to the
organization, and thus cost to community youth and partners. Today the facilities do not
meet the standards the Y would like to maintain for the benefit of our programs and
older assets have led to less environmentally friendly and less efficient practices.
Additionally, as a non-profit organization, we rely heavily on having a financial

surplus each year to fund capital improvements and upgrades. Post-Covid, we have
operated at a consistent deficit, leaving no room for upgrades and improvements.

4. Service Area. Indicate what areathe proposed facility will serve and, if known, the population or number of families served.

Over 2,000 overnight camp participants from the greater D.C./Maryland/Virginia region
and over 1000 day camp participants from the local Edgewater/Davidsonville community in
Anne Arundel County experience outdoor recreational activities at the waterfront, high
ropes course, pool, equestrian center, and more.

In addition to these traditional camp activities,each year 3500 Montgomery County
Maryland Public  Schools utilize the Y for outdoor education and 15,000 individuals

Public reporting burden for this collection of information is estimated to average 3 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S.
Department of Agriculture, Clearance Officer, OIRM AG Box 7630, Washington, D. C. 20250;and to the Office Management and Budget, Paperwork Reduction Project (OMB No. 0575-0120), Washington, D. C. 20503.
Please DO NOT RETURN thisform to this address. Forward to the local USDA office only.
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5. Cost Esti

mate.

Development and construction......
AN FTGNES. ..ottt se e e ene s

Land

Equipment

Refinancing.........cccc.....

$ 100,000.00

0.00
0.00
0.00
0.00
0.00
900,000.00
$1,000,000.00

6. Income. List the sources and estimate the amount of expected revenue for atypical year.

Program Fees $2,567,520

Services

$896,302

Contributions $114,869

7. Other Funds. List the sources and amount of funds that may be available other than from USDA, to fund part of the project (such
as applicant's contributions, commercial loans, or loans or grants from other government agencies).

NA

8. Operating History. If you have operated a similar facility, attach audits, financial statements, or lists of income and expenses for
the past fiveyears.  NA

9. Signature and Title of Applicant Official

Alison

Jones,Chief

Public

Policy

Officer

Date

08-10-2026

RD 1942-54
(Reverse)


Materials/contractor fees

General Contractor Fees

Materials/contractor fees

General Contractor Fees
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